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Dear Supporters,

In 2024, Open Channel Projects took its first steps toward building a more
equitable future for emergency care in regions facing critical need. Incorporated in
the state of Maine and recognized as a 501(c)(3) nonprofit by the IRS, we launched
our organization with a clear mission:

To expand emergency care capacity and preventative health services through
meaningful, community-rooted partnerships.

We are deeply grateful to our early supporters and partners, whose belief in our
mission made this formative year both impactful and inspiring.

Derek Lubetkin, MD
Founder



Our Mission

Open Channel Projects is a nonprofit organization dedicated to
expanding access to emergency care and preventative health services in
areas of critical need.

We believe sustainable health systems are built through local leadership,
evidence-based programming, and collaborative partnerships with
trusted community-based organizations.
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2024 Milestones

» Organizational Launch
e Incorporated in Maine in Fall 2024
e Received IRS 501(c)(3) nonprofit status
e Established our operational and governance framework

> Strategic Partnerships
e Formalized collaboration with Emergency Care Support Network - Myanmar
e Engaged with multiple local ethnic health organizations along the Myanmar-
Thai border
e Developing an academic partnership with Brown University, supporting
research and technical guidance

» Program Launch
e Launched an ultrasound training initiative to expand diagnostic capabilities
in field clinics and rural health centers in Myanmar
e Received in-kind donation of two Butterfly iQ portable ultrasound devices
e Developed curriculum for point-of-care ultrasound (POCUS) training
tailored to low-resource settings

> Mae Tao Clinic Emergency Care Unit Support
e Continued support of the Mae Tao Clinic (MTC) emergency care unit (ECU)
development
e Training, curriculum, administration, and organizational support
e MTC pilot ECU launched in September 2024, with the full ECU scheduled
for a late 2025 opening

> Research and Field Engagement

e Conducted health systems capacity research in partnership with local
healthcare providers and community leaders

e Documented critical gaps in emergency response, access to diagnostics,
and training opportunities for frontline healthcare workers

e Research accepted for presentation at the World Association for Disaster
and Emergency Medicine (WADEM) congress in Tokyo, Japan, May 2025

e Findings from this research will inform Open Channel Projects' 2025
programming roadmap
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2024 Financial Overview

Revenue & Support

TOTAL SUPPORT:

$19,000+

Private Start-Up Grant
-$15,000

In-Kind Donation
(Portable Ultrasounds,
approx.) - $4,000
Received in-kind donation

of two Butterfly IQ portable ultrasound
devices

Founder Contribution
(Start-Up Admin Costs,
approx.) - $400

Pilot ECU launched in September 2024,

with full ECU scheduled for
September 2025
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Expenses

In our inaugural year, one of our
founders covered the essential start-
up costs, including incorporation,
website domain, and the IRS 1023
filing. That way, 100% of grant and
donor  contributions could be
applied directly to programming.

As we grow, we will continue to
minimize administrative costs, with a
target of at least 95% of funding
going directly to programming.
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Looking Ahead: 2025 and Beyond

With our foundational year behind us, Open Channel Projects is preparing to

launch a full slate of field-based programs in 2025. Priorities include:

 Scaling up the ultrasound training program in Myanmar

* Developing a Mass Casualty Incident (MCI) training curriculum for
frontline health providers in conflict zones

e Strengthening our monitoring and evaluation framework to assess
health outcomes

* Continue support of the development and launch of the Mae Tao Clinic
Emergency Care Unit (ECU)

» Growing a sustainable base of philanthropic and institutional support

We are also actively exploring new partnerships with grassroots health

organizations, academic institutions, and international NGOs.
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New MTC ECU building underconstrd&tioh Interior of new MTC ECU building underconstruction
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We are grateful to everyone who made our 2024 launch
possible — our donors, partners, and advisors. Your early belief
in our mission fuels our commitment to deliver targeted,

sustainable,and locally-driven health solutions in places where
they are needed most.

Open Channel Projects
www.openchannelprojects.org

info@openchannelprojects.org

Open Channel Projects is a registered 501(c)(3) nonprofit organization.


http://www.openchannelprojects.org/

